
BRAYBROOK COLLEGE 
 

STUDENT ENGAGEMENT POLICY 
 

SECTION 1 : School Profile Statement 

Braybrook College is a multicultural, single campus, Years 7-12 school largely serving the areas of Sunshine, 
Braybrook and Footscray. The college is located 15 minutes from Melbourne’s Central Business District with 
ready access to all forms of public transport. At present, the college has over 1300 students and 46 International 
students from Vietnam. Our motto is ‘Pride in Achievement’. The college has a clear focus on student achievement 
in a disciplined, orderly and structured environment. Facilities are constantly being improved and upgraded to 
optimise student learning outcomes. Accelerated learning opportunities are available for students in Year 10 to 
study a VCE subject; Year 11 to study a Year 12 subject and Advanced Classes operate from Years 7-11. 

 
 
At Braybrook College, all members of the school community strive for excellence within a safe and supportive 
environment where diversity is valued and students can develop the academic and social skills necessary to local and 
global communities. 

CORE PURPOSE 
n To provide a challenging, engaging and inclusive curriculum 
n To maximize literacy and numeracy skills 
n To provide co-curricula opportunities which will widen the breadth of experience and extend the range of 

knowledge and skills of each student 
n To provide the learning opportunities and employability skills which will allow students to access a variety of 

pathways 
n To encourage students to become independent and life-long learners by fostering a strong work ethic 
n To prepare students for the future by developing emotional wellbeing, initiative, self-confidence, communication 

and decision-making skills 
n To develop cooperative, respectful relationships which foster a sense of belonging and promote understanding 

and acceptance of others 
n To ensure students develop cultural, environmental and social awareness 

BEHAVIOURS (Underpinning Vision/Core Purpose) 
Braybrook College believes that in order for students to have successful learning experiences it is necessary to have a 
partnership where parents, the staff, the wider community and the students themselves all make significant contributions 
and learn together. 

Together, the members of the Braybrook College community strive 
1. To learn to their full potential by: 

- Appreciating and enjoying learning 
- Fostering a strong work ethic by developing learners’ resilience, persistence and sense of responsibility 
- Valuing learning as a life-long habit 
- Recognising that everyone has something to offer and can experience success 
- Seeking to understand a broad body of knowledge and participating in a range of college activities 
- Developing creativity together with critical thinking, problem solving and communication skills 
- Sharing knowledge, expertise and resources to continuously improve performance 

2. To contribute to a supportive and cooperative environment by: 
- Behaving responsibly, fairly and by treating all with mutual respect 
- Demonstrating a sense of pride and commitment to the college community 
- Accepting individual differences and celebrating diversity 
- Role modeling cooperative relationships and being supportive towards each other 
- Displaying responsible citizenship in all aspects of school life 
- Allowing others to reach their full potential  [Standards 1 and 3] 

3. To learn to become successful members of society by: 
- Understanding that there are both rights and obligations involved in living in a community 
- Being healthy and enjoying life 
- Developing self-confidence and learning to cope with changing situations 
- Becoming informed decision-makers and critical thinkers 
- Treating people respectfully and with sensitivity 

VISION 
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SECTION 2 : Child Safe Statement 

At Braybrook College our positive school culture is predicated on student engagement being the basis for learning. 
To support this, our college is actively engaged in developing classroom practice to ensure that our curriculum 
engages all students. Effective teaching, inclusive and engaging curriculum and safe and respectful relationships 
(in accordance with the Child Safe Standards - Appendix 1) between staff and students are promoted through 
faculty and professional learning teams that encourage innovative teaching and learning developed using the 
Instructional Practice Models such as E5, GANAG, Gradual Release of Responsibility (GRR) and Victorian 
Curriculum F-10. 

Our school constantly strives to support all community members in feeling valued and safe, allowing them to confidently 
access and enjoy the diverse range of learning opportunities on offer.  School Council and the Leadership team consult 
with students, parents/carers, support agencies and the broader community to ensure that we are responsive to students’ 
social, emotional, cognitive, safety and cultural needs.  [Standard 2] 

Our positive, high-achieving learning culture has been attained by continually exploring and developing strategies and 
programs to engage students actively and enthusiastically in the process of learning.  Teachers constantly reflect and 
improve upon their instructional practice.  Our accredited Performance and Development Culture involves all teachers in 
Professional Learning Teams undertaking professional dialogue with the aim to improve student outcomes.  The aim is 
for all teachers to continue developing positive relationships with all students and acquiring a repertoire of constantly 
evolving teaching practices to engage our community in purposeful learning.  [Standard 1] 

The school is organised into three sub-schools offering a broad, comprehensive curriculum.  There is a well-established 
and effective transition program that helps students adjust from primary to secondary school, from junior to middle school 
and from middle school to senior and beyond. All students are involved in a Home Group program involving pastoral care 
activities designed to improve connectedness to school as well as study skills and personal goal setting and future 
pathways planning.  Middle school students (Years 9 & 10) have a specialist subject program, which is designed to 
enhance student engagement by giving students subject choice as well as offering core studies in English, Mathematics, 
Humanities and Science. Additionally, Year 10 students are given the opportunity to undertake a VCE subject as an 
accelerated option and Year 9 students participate in City Cite.  [Standard 7] 

Students in the senior school are offered a large range of VCE subjects with opportunities for VET, VCAL and university 
enhancement programs.  Students in Year 11 can also take a Year 12 accelerated subject.  [Standard 7] 

The Student Representative Council allows students of all year levels to develop their leadership skills and to play an 
active role in the decision making process with representation on School Council.  Other leadership opportunities include 
programs such as the Leaders of Leaders program (LOL) and the Year 7 and 11 Peer Support program.  [Standard 7] 

There has also been a continual focus on addressing individual learning needs across the school, by the provision of 
literacy and numeracy support. 

Support is also available to students from Sub-School Teams as well as specialists in the Student Wellbeing Team, the 
Attendance and Tracking Officer, Youth Support Officer, Education Support staff and the Managed Individual Pathways 
(MIPs) Team.  Offering lunchtime activities, social skills groups, proactive resilience-building activities, Year 7 and 11 
Mentoring Programs, a Gardening Club, Year 12 Action Planning and Sub School Homework Clubs together with student 
counseling, Restorative Practices and referrals for agency support are examples of how we further cater for student 
wellbeing needs.  [Standard 2] 

wRefer to Emergency Management Plan 
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SECTION 3 : Rights and Responsibilities 

3.1  Guiding Principles 
Every member of the Braybrook College school community has a right to fully participate in an educational environment 
that is safe, supportive and inclusive. Everyone deserves to be treated with respect and dignity. 

3.2  Equal Opportunity 
At Braybrook College we recognise and accept the equality of all people. Under the Equal Opportunity Act 2010, it is 
unlawful to discriminate against a person based on their: ability or impairments, age, gender identity, industrial activity, 
marital status, parental status, physical features, political beliefs or activity, race, religious belief or activity, sex, sexual 
orientation, or personal association with a person who is identified by reference to any of the above characteristics. 

Braybrook College aims to create an inclusive school culture that fosters acceptance and respect for diversity, free from 
discrimination, harassment, bullying, vilification and victimization.  In doing so, we seek to deepen understanding and 
knowledge, promote student and staff wellbeing and help everyone achieve their full potential through equal access to 
resources.  This school is enriched by and celebrates the diversity of our whole school community.  [Standards 2 and 7] 

Braybrook College will take immediate action to prevent and respond to discrimination, harassment, vilification, bullying 
and victimization and to promote a safe and inclusive school. Braybrook College will review discipline and wellbeing 
policies that support the equal opportunity guidelines. 

We will take action to promote human rights both in terms of school policy and practice and within its educational activities 
and culture.  We aim to promote values such as freedom, respect, equality and dignity for all. 

On behalf of the whole school community, the Principal, the School Council President, the parent association and the 
Student Representative Council support this policy, and the human rights principles and practice of equal opportunity, 
inclusion and respect for diversity that it articulates. 

This policy covers the whole school community, including staff, students, parents, school council members, contractors, 
volunteers and visitors.  This policy applies to education, employment, training and extra-curricular activities both within 
and outside of the school. 

Under this policy, every member of Braybrook College has the right to learn and work in a safe and inclusive environment. 
Along with this right comes the responsibility to respect and promote human rights and responsibilities by behaving 
according to this policy. 

The Principal of the College is accountable for implementation of this policy. 

The Principal will appoint an Equal Opportunity and Anti-Harassment Coordinator to support implementation of this policy. 

Braybrook College encourages all members of the school community to attempt to resolve complaints and concerns through 
the school.  All complaints will be treated confidentially, fairly and consistently, and resolved as speedily as possible. 

Any member of the school community who raises an issue of discrimination, harassment, bullying or vilification in good 
faith will not be victimised or otherwise unfairly treated or disadvantaged.  All complaints of victimisation will be 
investigated and acted upon as quickly as possible. 

The Principal, the Sub-School Teams, and the Wellbeing Team have responsibility for investigating complaints of 
discrimination, harassment, bullying, vilification and victimisation. 

Complaints procedures exist to provide an avenue to address unacceptable behavior.  These procedures are to be regularly 
reviewed by the whole staff. 

Braybrook College will monitor how the complaint was resolved and the wellbeing of those involved.  Further action will 
be taken if the problem behavior continues. 

Braybrook College encourages all members of the school community to attempt to resolve complaints and concerns through 
the school if possible.  If necessary, support may be sought outside of the school. 

If a complainant is unhappy with the decision about their complaint, they have the right to seek a review.  The school’s 
Equal Opportunity Coordinator can provide information about outside advice or help.  [Standard 3] 

3.3  Charter of Human Rights and Responsibilities 
We respect and promote the following four basic principles of human rights and responsibilities (under The Charter of 
Human Rights and Responsibilities Act 2006): Freedom, Respect, Equality and Dignity. When making decisions, we act 
compatibly with human rights and consider each of the following: the right not to be discriminated against; the right to 
privacy and reputation; the right to freedom of thought, conscience, religion and belief and cultural rights.  Staff, students 
and parents/carers understand that with human rights comes a responsibility to respect the human rights of others. 
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SECTION 3 : Rights and Responsibilities (continued) 

3.4  Students with Disabilities 
As detailed in the Disability Standards for Education, we are committed to making ‘reasonable adjustments’ to 
accommodate a student with a disability, balancing the interests of all parties affected including those of the student with the 
disability, the school, staff and other students. 

3.5  Bullying and Harassment 
Definitions: 
Harassment is any verbal, physical or sexual conduct (including gestures), which is uninvited, unwelcome or offensive to a 
person. Harassment may include offensive staring, leering or name calling; unwanted and provocative comments; questions 
or jokes about physical appearance, race, sexual preference, private life or family; displays of sexually graphic material; 
unwanted physical contact; and grabbing, hitting, kicking, pinching and shoving. 

Bullying is a repeated behaviour, physical or psychological, of a less powerful person by a more powerful person or group. 
Bullying may include publicly excluding a person from a group; taking or breaking a person’s property; teasing; aggressive 
staring; grabbing, hitting, kicking, pinching and shoving. 

Cyberbullying is a form of bullying, which is carried out through an internet service such as email, chat room, discussion 
group, online social networking, instant messaging or web pages. It can also include bullying through mobile phone 
technologies such as SMS. It may involve text or images (photos, drawings). Cyberbullying may include: teasing and being 
made fun of; spreading rumours online; sending unwanted messages and defamation. 

We are committed to providing a safe and friendly environment for students, staff and parents and we encourage courtesy, 
care and respect for others at school, at home, in the community at large and online. 

We expect students who observe another person being harassed or bullied to tell the victim that they have witnessed the 
incident and advise them to report it to an appropriate person e.g. Year Level Coordinator, Sub-School Leader or the 
Wellbeing Team.  Bystanders who do not take any action to stop bullying may be contributing to the problem by providing 
an audience for the bully. (For further detail refer to ‘Anti-Harassment and Anti-Bullying Policy’ and ‘Sexual Harassment 
Policy’ in the College diary). 

Cyberbullying - Being involved in online spaces - either at home or at school - requires students to behave responsibly. 
This includes: 
�  The language they use and the things they say 
�  How they treat others 
�  Visiting appropriate sites 

Behaving safely online means: 
�  Protecting their own privacy and personal information and identity 
�  Protecting the privacy of others (this can be sharing personal information or images) 
�  Being proactive and informing a parent/carer or teacher if they have a concern regarding online safety 

If students are being harassed or bullied they should: 
�  Tell the person they don’t like what they are doing and they want them to stop 
�  Discuss the matter with a teacher/Coordinator who they feel comfortable with.  In most cases, this will be followed up 

with a referral to the Wellbeing Team 
�  Where ever possible, they need to gather evidence of being cyberbullied	
All student concerns will be taken seriously and all complaints will be treated confidentially. 

wRefer to Anti Bullying and Harassment Policy and Sexual Harassment Policy	

3.6  Rights and Responsibilities of the School Community 
Our school, rules, values, rights and responsibilities are prescribed so that students can enjoy a safe learning environment 
and actively pursue high levels of academic achievement and social and emotional development, with a view to becoming 
well-adjusted life-long learners.  Our college Discipline and Welfare Staff Handbook outlines our staged response in 
managing student behaviour and encouraging positive behaviours.  We consider the teaching and modelling of social skills 
to be a key component in effective interpersonal development and behaviour management. We are committed to building 
and maintaining a cooperative and supportive partnership between home and school to achieve positive outcomes for all 
students. 
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Rights and Responsibilities of Students: 

Rights Responsibilities 
Students have a right to: 
• Learn in  a safe and secure environment where they 

can fully develop their knowledge and skills without 
intimidation, harassment, bullying or cyberbullying 

• Participate fully in the school’s educational program 
• Receive reasonable assistance to resolve school-

related problems 
• Receive ongoing communication and feedback about 

their progress 
 

Students have a responsibility to: 
• Follow the Student Code of Conduct (Student Rules), 

staff instructions and adhere to the ‘Uniform and 
Supplementary Dress Policy’ (as outlined in the College 
diary) 

• Take ownership of their own behaviour and learning 
• Display positive behaviours, including courtesy, care and 

respect for the rights of peers, teachers and all members of 
the school community 

• Take care of the school environment 
• Attend school regularly and participate fully in learning 

programs 
• Develop into independent learners who set and achieve 

individual learning goals 
• Show respect for the property and environment of the 

College and others 
• Disseminate information to parents/carers 

 

Rights and Responsibilities of Staff: 
Rights Responsibilities 

Staff have the right to: 
• Teach in an orderly and collaborative environment 
• Be informed about matters relating to students 

within privacy restrictions, that may affect the 
teaching and learning program for students 

• Receive respect and support from the school 
community 

Staff have the responsibility to: 
• Follow the VIT Teacher Code of Conduct and meet 

Professional Standards, and uphold an active, professional 
and positive presence 

• Consistently and fairly implement the Student Code of 
Conduct (Student Rules) 

• Display, model and teach the school values and positive 
social behaviours 

• Acknowledge student efforts and results in both 
curriculum and behaviour 

• Set the scene at lesson commencement and clearly 
communicate expectations 

• Implement effective teaching strategies and use 
assessment data to drive teaching and learning 

• Create and maintain safe and stimulating learning 
environments 

• Initiate and maintain regular and constructive 
communication with students and parents about learning, 
engagement and wellbeing 

• Organise connections for students with appropriate 
student services  [Standards 4, 5 and 6] 

 
Rights and Responsibilities of Parents and Carers: 

Rights Responsibilities 
Parents and Carers have a right to: 
• Expect that their child will be educated in a safe and 

secure environment where courtesy, care and respect 
for the rights of others are promoted 

• Receive accurate, timely and constructive feedback 
about their child’s learning 

Parents and Carers have a responsibility to: 
• Ensure their child’s prompt arrival to school 
• Ensure their child attends school everyday 
• Show an active interest in their child’s schooling and 

progress 
• Initiate and maintain regular and constructive 

communication with school staff regarding their child’s 
learning, engagement and wellbeing, including notifying 
the school of student absence 



• Display and model positive behaviours and values 
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SECTION 4 : Shared Expectations 
 

Braybrook College has developed shared expectations to ensure that the learning, safety and rights of all are respected.  
The expectations are intended to be positive in that they set out what is expected and appropriate behaviours for our 
college community.  Our shared expectations are intended to support individual students and families that come to our 
community from a diversity of backgrounds, communities and experiences. 

The values of Braybrook College community are demonstrated by the following shared expectations and 
behaviours: 
Respect 
• Behave responsibly, fairly and by treating everybody with respect 
• Respect others point of view 
• Role-model co-operative relationships and being supportive towards each other 
• Allow others to reach their full potential 

Diversity 
• Accept individual differences and celebrate diversity 
• Value individual and collective diversity 
• Recognise that everyone has something to offer and can experience success 

Persistence 
• Seek to attain success, work hard, pursue excellence 
• Attend school regularly with absence only occurring due to ill health 
• Foster a strong work ethic by developing resilience and a sense of responsibility 

Pride 
• Demonstrate a sense of pride and commitment to the college community 
• Endeavour to be self-motivated learners 
• Appreciate and enjoy learning 
• Value learning as a life-long habit 
• Display responsible citizenship in all aspects of school life 

Success 
• Become independent and life-long learners 
• Develop emotional wellbeing, initiative, self-confidence, communication and decision-making skills 
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Expectations of Students: 

Engagement Attendance Behaviour 
• Have high expectations that they can 

learn 
• Respect, value and learn from the 

differences of others 

• Attend school everyday 
• Provide a medical 

certificate or an explanation 
from their parents/carers 
immediately upon returning 
from an absence 

• Arrive to school and to 
each class on time and 
prepared to lessons 

• Support each others’ learning by 
behaving in a way that is courteous 
and respectful 

• Understand that bullying (including 
cyber-bullying), violence, property 
damage, inappropriate language and 
disrupting the learning of other 
students is unacceptable 

• Contribute to a positive college 
environment that is safe, inclusive and 
happy 

• Abide by the Student Code of 
Behaviour (Rules for Students), Anti-
Harassment and Bullying and 
Uniform policies (contained in the 
college diary) 

 

wRefer to Critical Drug Incident Policy 
 

Expectations of Staff: 
Engagement Attendance Behaviour 

• Develop flexible pedagogical 
practices to engage different learners 

• Deliver curriculum and assessment 
that challenges and extends students’ 
learning 

• Develop positive and meaningful 
relationships with students that 
promote engagement, wellbeing and 
learning 

• Promote regular attendance 
• Monitor and follow up on 

absences 

• Use the Student Engagement policy as 
a basis for negotiating a class-based 
set of shared expectations with 
students 

• Teach students social competencies 
through curriculum content and 
pedagogical approach 

• Employ behaviour management 
strategies that reflect the behaviours 
expected from students and which 
focus on supporting behaviours 

• Build a collegiate atmosphere with 
other school staff to share strategies 
and support each other to reflect on 
one’s own behaviour management 
approach 

• Refer to appropriate personnel (e.g. 
Sub-School and Wellbeing Teams) 
where necessary 

 

wRefer to Teacher Action and Collegiate Support System 
 

Expectations of Parents and Carers: 
Engagement Attendance Behaviour 

• Actively participate in supporting 
their child’s learning by building a 
positive relationship with the College 

• Attend Parent/Teacher meetings, 
college organised activities and 
celebrations 

• Support the College’s efforts to 
educate young people to live in a 
diverse world by promoting an 
understanding and appreciation of 
diversity 

 

• Ensure that their child 
attends school everyday 

• Provide a medical 
certificate or an explanation 
immediately upon their 
child’s return from an 
absence 

• Ensure that their child 
arrives to school on time 
and prepared for lessons 

• Familiarise themselves with the 
college’s code of conduct 

• Encourage positive behaviours at all 
times and support the college’s 
decision regarding wellbeing and 
discipline 
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SECTION 5 : School Actions and Consequences 

We encourage and support high levels of student attendance, engagement, learning and positive behaviours through a 
consistent set of whole-school practices, including the following actions: 
• Establishing a safe, secure and inclusive learning environment 
• Modelling, teaching and encouraging the school-wide values, rights and responsibilities and shared expectations as 

outlined in this policy 
• Teaching social skills such as listening to others, asking for help, taking turns and sharing resources 
• Acknowledging positive behaviours and celebrating effort and achievement 
• Discouraging inappropriate behaviours 
• Empowering students to be involved in school decision-making and leadership activities 
• Monitoring, measuring and communicating progress with students and parents/carers and identifying students at risk 

of disengagement 
• Monitoring, recording and following up student absence 
• Identifying students with ‘at risk’ behaviours and referring them to the Wellbeing Team as appropriate 
Discipline Procedures - Suspension and Expulsion 
We will only exclude a student from school in situations where all other measures have been implemented without 
success or where an immediate suspension is the only appropriate course of action in response to the student’s behaviour 
and when we are obligated in accordance with ministerial guidelines. 
In applying consequences for unacceptable behaviour, both the individual circumstances and actions of the student and 
the needs and rights of school community members will be considered at all times. Consequences are applied to provide 
the opportunity for all students to learn, to ensure the safety of staff and students and to assist students with accepting 
responsibility for their actions. 
Consequences which may be used prior to suspensions include: 
• Withdrawal of privileges 
• Withdrawal from class if a student’s behaviour significantly interferes with the rights of other students to learn or the 

capacity of a teacher to teach a class.  Where appropriate, parents/carers will be informed of such withdrawals 
• Detention:  a student may be required to finish school work that has not been completed in the regular classroom or 

undertake other duties at a reasonable time and place, as instructed by their teacher.  No more than half the time 
allocated for any recess will be used for this work, and in the case of an after-school detention, students will be 
detained for no more than 45 minutes.  Students will be fully supervised during detentions.  Parents/Carers will be 
informed at least the day before the after-school detention and where family circumstances are such that the 
completion of after-school work would create undue hardship, we will endeavour to negotiate alternative disciplinary 
measures with parents/carers 

• Students may be required to complete behavioural reflection sheets 
Suspensions - guiding principles 
When the Principal determines that a suspension is justified, a Student Support Group meeting will be convened to 
provide a Notice of Suspension, explain the reasons for suspension, detail the school days on which the suspension will 
occur and where the suspensions will occur, provide contact details for additional support services, and develop a Student 
Absence Learning Plan that outlines school work to be undertaken during the period of suspension. 
In the case of a student putting the health, safety and wellbeing of themselves, staff or other students at significant risk, 
the Principal may suspend a student immediately, scheduling a Student Support Group meeting within 48 hours of the 
student being suspended.  When a student is suspended it will be for the shortest time necessary.  If the suspension is for 
five days, a post-suspension Student Support Group meeting will also be scheduled. 

In determining whether to implement an in-school suspension or an out-of-school suspension, we will consider the 
educational, social and emotional impacts on the student and the school community. 
Expulsions - guiding principles 
The Principal may expel a student if, while attending school or travelling to or from school or engaged in any school 
activity away from the school (including travel to and from that activity), the student does anything for which they could 
be suspended and their misbehaviour is of such magnitude that, having regard to the need of the student to receive an 
education compared to the need to maintain the health, safety and wellbeing of other staff and students at the school and 
the need to maintain the effectiveness of the school’s educational programs, an expulsion is the only available 
mechanism. 
A Student Support Group meeting will be convened to explain the expulsion and provide the student and parents/carers 
with a Notice of Expulsion. Transition arrangements will then be implemented for the continuing education, training or 



employment of the expelled student. 
 
 

 
Other relevant College Policies 
• Critical Incident Policy 
• Suicide Prevention Policy 
• Occupational Health and Safety Policy 
• Drug Education Policy 
 

Appendix 1 

Child Safe Standards 

1. Strategies to imbed an organisational culture of child safety, through effective leadership 
arrangements 

2. A Child Safe Policy or Statement of Commitment to Child Safety 
3. A Code of Conduct that establishes clear expectations for appropriate behaviour with children 
4. Screening, supervision, training and other human resource practices that reduce the risk of child 

abuse by new and existing personnel 
5. Processes for responding to and reporting suspected child abuse 
6. Strategies to identify and reduce or remove risks of child abuse 
7. Strategies to promote the participation and empowerment of children 


